Departmental Performance Report for: Strategic Finance

Period: April to June 2019

Key Successes

Business Outcome BO28 “ Our processes and business procedures are efficient, cost effective and compliant.

1. Unaudited Accounts prepared by 30 June deadline.
2.




Recruit a new contract manager to the money Skills Argyll Project and leverage the redesigned financial framework to increase the number of clients

supported by the project partners.
The revenue forecast outturn position as at the end of June is a forecast overspend of £2.384m. This is made up of an overspend on Council Services

of £0.077m as well as an overspend of £2.307m on Social Work Services within the Health and Social Care Partnership.



Business Outcome BO28 — Our processes and business procedures are efficient, cost effective and compliant.
3. Challenge: Building resilience within the service.
3. Action: Programme of knowledge sharing and skills transfer ensuring appropriate procedure documents are in place to support service delivery.

Carried Forward From Previous Quarter " Y/N | Completion Due Date: Responsible Person
No 31 March 2020 Kirsty Flanagan, Head of Financial Services

Key Challenges and Actions to address the Challenges

Business Outcome BO28 ~ Our processes and business procedures are efficient, cost effective and compliant.
4. Challenge: Best Value 3 work
4. Action: Ensure that staff are supported and are able to prioritise the work required on Best Value 3. Project team within Finance in place to support
the financial management theme.
Carried Forward From Previous Quarter " Y/N  Completion Due Date: Responsible Person
No 30 September 2019 Laurence Slavin, Chief Internal Auditor
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