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Who are we? 
Argyll and Bute Community Planning Partnership 

The Chair of the CPP Management Committee is Chief Superintendent Hazel Hendren 
of Police Scotland. In 2017/2018, the Vice Chair of the Management Committee was 
Jim McNeil of the Scottish Fire and Rescue Service. 

Hazel Hendren, Chair Jim McNeil, Vice Chair 
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Argyll and Bute Council www.argyll-bute.gov.uk 

Police Scotland www.scotland.police.uk 

Highlands and Islands Enterprise www.hie.co.uk 

NHS Highland www.nhshighland.scot.nhs.uk 

6FRWWLVK�)LUH�DQG�5HVFXH�6HUYLFH ZZZ�ÀUHVFRWODQG�JRY�XN�

Argyll College UHI www.argyll.uhi.ac.uk 

Scottish Natural Heritage www.snh.gov.uk 

Skills Development Scotland www.skillsdevelopmentscotland.co.uk 

Scottish Enterprise www.scottish-enterprise.com 

Argyll and Bute TSI www.argyllcommunities.org 

Scottish Ambulance Service www.scottishambulance.com 

Loch Lomond & the Trossachs National Park www.lochlomond-trossachs.org 

Scottish Government www.gov.scot 

Department for Work and Pensions www.gov.uk/government/organisations/ 
department-for-work-pensions 





Overarching aim: 
Argyll and Bute’s economic success is built on a growing population 

The main purpose of the Community Planning Partnership (CPP) in Argyll and Bute is to address 
SRSXODWLRQ�GHFOLQH�DQG�JURZ�WKH�HFRQRP\�� 7KH�1DWLRQDO�5HFRUGV�RI�6FRWODQG�ÀJXUHV�VKRZ�WKDW�WKH�
area’s population fell by 320 (0.3%) people over the year to the end of June 2017 to 86,810. 

The CPP is working together on a range of actions under six key outcome areas to attract people to live, 
work, visit, learn and do business in Argyll and Bute. 

Rural Resettlement Fund 

This innovative fund provided grants to eligible employers, 
self-employed people and new residents to assist with some of the 
expenses associated with relocating businesses or taking up 
employment within Argyll and Bute. 

The Economic Growth section of the Council’s Economic 
Development and Strategic Transportation service is 
responsible for disseminating the Rural Resettlement Fund 
which was launched on 31 October 2016 during 
Argyll Enterprise Week. 

%\�WKH�HQG�RI�WKH�ÀQDQFLDO�\HDU������������D�WRWDO�
of 135 new residents relocated to Argyll and Bute; 
98 adults and 37 children. The Rural 
Resettlement Fund was formally closed 
in May 2018. 

A summary of the total RRF applications 
is presented in  to as5ae fobocaw

www.argyll-bute.gov.uk/rrf


  
  
 

 
  
   
 

  
  
 

  
  
 

Outcome 1 
The economy is diverse and thriving 

Key Statistics 

• 76.5% of working age people in Argyll 
and Bute were in employment compared 
to 74.5% for Scotland 

• 78.43% of people in Argyll and Bute were 
economically active between July 2017 
and June 2018 compared to 77.8% for 
Scotland 

• The claimant count in Argyll and Bute 
was 1.7% compared to 2.7% for Scotland 
(Nomis October 2018) 

• The % of people who were self-employed 
in Argyll and Bute was 12.2% compared 
to 8.2% for Scotland 

Projects
include... 

European Marine 
Science Park Business 

Inveraray CARS 
Celebrates Completion 

Food and Drink 
Promotion (Flavours 
of Argyll and Bute 
feature at Good Food 
Show) 

Oban: 
A University Town 

European Marine Science Park 
Business 
Highlands and Islands Enterprise has been leading the 

establishment and development of a thriving marine business 

cluster at the European Marine Science Park, site of the 

internationally renowned Scottish Association for Marine Science. 

Established in 2012, the site is now home to over 12 innovative 

businesses working in aquaculture, marine biotechnology and 

marine energy. 

Events and seminars take place regularly and encourage interaction 

and sharing of ideas between businesses. A new co-working space 

“The Moorings” has recently been opened, providing further 

opportunities for collaboration and sharing of ideas. 

With the success of the Park, work is underway on developing the 

detailed design for the next phase of development. 
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Outcome 1 
The economy is diverse and thriving 

Food and Drink Promotion 
(Flavours of Argyll and Bute feature at Good Food Show) 
The best of Argyll and Bute’s food and drink was showcased by the Council, and nine local producers, 
to the thousands of people who visited the BBC Good Food Show at the Scottish Exhibition and 
Conference Centre in Glasgow. 

⁔挠〠呷‰ⴳ㔭㘹㐊††††⡲慮来睨漠楮欠睡猠獨潷捡獩湣汵摅䵃牡晴杹汥爬桯捯污瑥Ɽ⁴楳歹Ⱐ杩測 呥獥牶攮㈠潹獴ⴱ⸲⁹汥昬慬浯測搠瑯瑥摦敲敮捥楬歷慳楮⁇捲敡洠獡湣畳琰‰氠慡ቯ桲楴楳栠睯牬搮′〠㔴ਭ㈹〰㑆摯映䅲最



 



   
 

   
 

 
 
   

  
 
 

 

Outcome 2 
We have infrastructure which supports sustainable growth 





       

  
 

       
 
  
 

 
 

 
  
 
 

Outcome 3 
Education, skills and training maximises opportunities for all 

Key Achievements 

• 86% of care experienced young people 
achieved a positive destination 

• 94.2% of 16-19 year olds were in 
education, employment or training/ 





       
Outcome 3 
Education, skills and training maximises opportunities for all 



 

 

STEM made real as Roads Services and 
(GXFDWLRQ�WHDP�XS�WR�EHQHÀW�SXSLOV 

Argyll and Bute Council’s Infrastructure Design and Roads and Amenities Team shared their expertise 
with pupils from Ardrishaig Primary School. 

3ULPDU\�ÀYH��VL[�DQG�VHYHQ�SXSLOV�DW�$UGULVKDLJ�3ULPDU\�DUH�FXUUHQWO\�OHDUQLQJ�DERXW�EULGJH�FRQVWUXFWLRQ�
as part of a STEM (Science, Technology, Engineering and Maths) Project. 

The Council’s roads staff gave a presentation to pupils on bridges and created several models to bring 
the topic to life. The models allowed them to understand the design principles of several bridge types, 
as well as the experience of constructing and testing them. A workshop gave the pupils hands on 
experience in constructing a culvert, a rope bridge, masonry arch bridge, reinforced concrete structure 
and cable-stayed bridge. 

The children will now apply what they have learned when they design and build their own model bridges 
later in the term. This was a great opportunity for children to see how what they are learning can be 
applied to real life. 

Annual Report 2017 - 2018 16 
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Adverse Childhood Experiences (ACEs) 
A successful Health and Wellbeing Development day was held in May 2017 attended by 130 people 
to better understand the topic of Adverse Childhood Experiences (ACEs) and to consider Argyll and 
%XWH·V�UHVSRQVH�WR�WKLV�VLJQLÀFDQW�SXEOLF�KHDOWK�LVVXH��

Attendees explored the negative effects of ACEs to physical and mental health outcomes. This was 
followed by reporting on evidence based interventions which mitigated the effects of ACEs and how 
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Community Engagement 

There are excellent examples of Community Engagement which have taken place across 
the Partnership this year. 

Case Study: Inspire Inveraray 
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	As well as a commitment to working together positively and constructively, something else that all Community Planning Partners share is a passionate belief that ¾ÅÐãÖ±²¥ and Bute, its people and its communities, are bursting full of potential for a bright, vibrant and thriving future. We believe that the two 
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	Overarching aim: ¾ÅÐãÖ±²¥ and Bute’s economic success is built on a growing population 
	The main purpose of the Community Planning Partnership (CPP) in ¾ÅÐãÖ±²¥ and Bute is to address 
	population decline and grow the economy. The National Records of Scotland figures show that the 
	area’s population fell by 320 (0.3%) people over the year to the end of June 2017 to 86,810. 
	The CPP is working together on a range of actions under six key outcome areas to attract people to live, work, visit, learn and do business in ¾ÅÐãÖ±²¥ and Bute. 
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	Outcome 1 The economy is diverse and thriving 
	Key Statistics • 76.5% of working age people in ¾ÅÐãÖ±²¥ and Bute were in employment compared to 74.5% for Scotland • 78.43% of people in ¾ÅÐãÖ±²¥ and Bute were economically active between July 2017 and June 2018 compared to 77.8% for Scotland • The claimant count in ¾ÅÐãÖ±²¥ and Bute was 1.7% compared to 2.7% for Scotland (Nomis October 2018) • The % of people who were self-employed in ¾ÅÐãÖ±²¥ and Bute was 12.2% compared to 8.2% for Scotland Projectsinclude... European Marine Science Park Business Inveraray CARS 
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	Figure
	Figure
	Figure
	Figure
	Inveraray CARS Celebrates Completion A final celebration event for Inveraray Conservation Regeneration Scheme (CARS) was held at the Nicoll Hall which included an exhibition detailing the work and events that had been undertaken as part of the project since April 2013. Local resident Ken MacTaggart used photos and postcards to illustrate the changing face of the town throughout its history. Archivists from the Written in the Landscape project attended, bringing along a rent ledger from Inveraray old town da
	8 
	Outcome 1 The economy is diverse and thriving 
	Food and Drink Promotion (Flavours of ¾ÅÐãÖ±²¥ and Bute feature at Good Food Show) The best of ¾ÅÐãÖ±²¥ and Bute’s food and drink was showcased by the Council, and nine local producers, to the thousands of people who visited the BBC Good Food Show at the Scottish Exhibition and Conference Centre in Glasgow. Flying the flag for the area were; Butebrew, CocoaMo, Islay Ales, Loch Fyne Whiskies, Lochnell Oysters, Shellfield Farm, Skipness Smokehouse, the Puffer Food Company and Wee Isle Dairy. They offer a wide ran
	9 
	Figure
	Figure
	Figure
	Figure
	Oban: A University Town The ‘Oban: A University Town’ project was launched in spring 2018 by a partnership of ten established organisations. The project is focused on developing the distinctive assets of the town and business needs / employment opportunities in the area. It aims to provide an outstanding experience for students and staff in terms of teaching, work, enterprise, leisure and culture activities and community engagement. The population challenges of ¾ÅÐãÖ±²¥ and Bute are well documented; we are sh
	10 
	Outcome 2 We have infrastructure which supports sustainable growth 
	Projects include... Fibre Boost Sails into Rhu Thanks to Digital Scotland Superfast Broadband Sharing of fleet vehicles between partner agencies Key Achievements • 82.1% of premises in ¾ÅÐãÖ±²¥ and Butehave access to superfast broadband • 68 affordable social sector new builds completed • 53% of geographical space in ¾ÅÐãÖ±²¥and Bute has access to 4G mobile • The number of people killed and/orseriously injured on our roads networkdecreased in comparison to theprevious year Fibre Boost sails into Rhu thanks to D
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	Figure
	Figure
	Figure
	Figure
	Figure
	Sharing of Fleet Vehicles Between Partner Agencies 
	¾ÅÐãÖ±²¥ College UHI has just added 2 new Nissan Leaf Electric Vehicles to its fleet, as part of a long 
	term commitment to reducing the organisation’s environmental impact, and in an innovative 
	collaboration project, one of the vehicles will be shared with Police Scotland for the first time. 
	¾ÅÐãÖ±²¥ & Bute Community Planning Partnership suggested the collaborative approach when both 
	¾ÅÐãÖ±²¥ College UHI and Police Scotland identified a need for a vehicle in Mid-¾ÅÐãÖ±²¥. 
	Figure
	Cost savings are not the 
	Inspector Julie McLeish of Lochgilphead Police Station said: 
	“We are delighted to be working in conjunction with ¾ÅÐãÖ±²¥ College UHI to not only reduce the carbon footprint of our 
	organisation, but in an innovative and collaborative way, to maximise the effectiveness of 
	With 
	Police 
	vehicle to travel between the ¾ÅÐãÖ±²¥ College UHI’s 10 learning centres. 
	Elaine Clark, ¾ÅÐãÖ±²¥ College UHI Head of Property said: 
	Elaine Clark, ¾ÅÐãÖ±²¥ College UHI Head of Property said: 
	‘We have a long standing ethos of promoting green technologies and we generate a significant proportion 
	of our annual electricity needs ourselves with solar panels in our Oban, Lochgilphead and Dunoon centres. With the growing network of charge points throughout ¾ÅÐãÖ±²¥, investing in electric vehicles makes sense for us. We are lucky to live and work in one of the most stunning areas of Scotland and the use of these vehicles will reduce emissions and help to maintain our beautiful natural environment which is one of the real attractions of studying in ¾ÅÐãÖ±²¥.’ 
	Annual Report 2017 - 2018 
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	Outcome 3 Education, skills and training maximises opportunities for all 
	Key Achievements • 86% of care experienced young people achieved a positive destination • 94.2% of 16-19 year olds were in education, employment or training/ personal development 12 months after leaving school • 81.6% of children had no concerns at the 27-30 month assessment • 100% of people who completed a Modern Apprenticeship with ¾ÅÐãÖ±²¥ & Bute Council went on to have a positive destination Projects include... Mid-¾ÅÐãÖ±²¥ Students Celebrate Success Rothesay pupils complete fire reach training STEM made re
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	Figure
	Figure
	Figure
	Mid-¾ÅÐãÖ±²¥ Students Celebrate Success A group of Lochgilphead students were presented with certificates to recognise their successful completion of the ‘GROWS’ (Gaining Real Opportunities and Work Skills) course on Wednesday 20 December at ¾ÅÐãÖ±²¥ College UHI’s Construction, Engineering and Renewables Centre (CERC) in Lochgilphead. The GROWS course is designed to help people with different learning difficulties and/or disabilities learn new construction and other life skills by working on exciting practical 
	14 
	Outcome 3 Education, skills and training maximises opportunities for all 
	Rothesay pupils complete fire reach training A group of nine S3 pupils from Rothesay Academy have completed the Scottish Fire and Rescue Service’s Fire Reach Training Scheme. Funded by ¾ÅÐãÖ±²¥’s Youth Services, the scheme provides training and development opportunities to young people through fire related activities. It encourages them to make the most of their physical and mental capabilities, and raises the awareness of the role of the Fire Service within the community. The Council’s Polic
	15 
	Figure
	Figure
	Figure
	STEM made real as Roads Services and Education team up to benefit pupils ¾ÅÐãÖ±²¥’s Infrastructure Design and Roads and Amenities Team shared their expertise with pupils from Ardrishaig Primary School. Primary five, six and seven pupils at Ardrishaig Primary are currently learning about bridge construction as part of a STEM (Science, Technology, Engineering and Maths) Project. The Council’s roads staff gave a presentation to pupils on bridges and created several models to bring the topic to l
	16 
	Outcome 4 Children and young people have the best possible start 
	Key Achievements • 76.8% of Primary 1 children have ahealthy weight • 14,020 children and young people live in ¾ÅÐãÖ±²¥ and Bute • 1.8% of babies are born with a low birth weight, below the Scottish average • 79.8% of Primary 1 children have no obvious dental decay • 100% of care establishments are graded good or very good Projects include... Cool2Talk Youth Engagement Officer Scottish Fire and Rescue Service provide mentoring scheme for Care Experienced young people Cool2Talk Cool2talk is an online service f
	17 
	Figure
	Figure
	Figure
	Figure
	Youth Engagement Officer PC Karen Cairns leads partnership working which is having a huge impact on young people in the Campbeltown area. She has developed a strong PSYV team with 15 young people and 7 adult volunteers who had a passing out parade at the end of their training period on 22 November 2017. Since then they have gone from strength to strength and have been assisting with a number of local events such as the MOK 10k and half marathon, Campbeltown Christmas lights switch on and they attend a Kinty
	18 
	Outcome 5 People live active, healthier and independent lives 
	Projects include... Social Prescribing in ¾ÅÐãÖ±²¥ and Bute Adverse Childhood Experiences (ACEs) Key Achievements • Four health and wellbeing partnership meetings held • Two health and wellbeing development days held on ACEs and mental health and resilience in the workplace • Nine vibrant health and wellbeing networks across ¾ÅÐãÖ±²¥ and Bute delivering local action plans in partnership with communities • Health and Wellbeing small grants of £115,000 awarded to 100 community led projects to support healthy livi
	19 
	Figure
	Figure
	Figure
	Figure
	Adverse Childhood Experiences (ACEs) A successful Health and Wellbeing Development day was held in May 2017 attended by 130 people to better understand the topic of Adverse Childhood Experiences (ACEs) and to consider ¾ÅÐãÖ±²¥ and Bute’s response to this significant public health issue. Attendees explored the negative effects of ACEs to physical and mental health outcomes. This was followed by reporting on evidence based interventions which mitigated the effects of ACEs and how to prevent these in the first p
	20 
	Outcome 6 People live in safer and stronger communities 
	Projects include... Mental Health Triage New Driver Early Intervention Scheme: Oban Key Achievements • There were 28 accidental dwelling fires, a reduction from 56 the previous year • The number of complaints regarding disorder reduced to 2,371 • The number of domestic abuse incidents resulting in a crime or offence reduced to 379 Mental Health Triage A pilot project of partnership working between NHS and Police Scotland was developed in ¾ÅÐãÖ±²¥ and Bute to provide out of hours Community Psychiatric Nursing 
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	Figure
	Figure
	Figure
	Figure
	New Driver Early Intervention Scheme: Oban Statistics identified that young drivers and new drivers are more likely to be involved in serious road collisions. The CPP is committed to road safety and launched the New Driver Early Intervention Scheme: Oban. This was open to: • Learner Drivers • Employers of new drivers • Full licence holders who have passed a practical test within a two year period Working in Partnership ¾ÅÐãÖ±²¥, Scottish Fire and Rescue Service (SFRS), the Motor Schools Assoc
	22 
	Community Engagement 
	There are excellent examples of Community Engagement which have taken place across the Partnership this year. Case Study: Inspire Inveraray ¾ÅÐãÖ±²¥’s Community Development Team worked in partnership with community group Inspire Inverary to help prioritise and progress issues through development of a Community-led Action Plan (CAP). Using the Community Action Planning toolkit, (https://www.communitytoolkit.net/) a partnership steering group including local people, prepared a survey which was 
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	¾ÅÐãÖ±²¥ and Bute Community Planning Partnership 
	Telephone:  01546 604464 Email: cppadmin@argyll-bute.gov.uk 
	The Annual Report is a review of partnership working towards the ambition of the ¾ÅÐãÖ±²¥ and Bute Outcome Improvement Plan.  For more details of the delivery plans for 2017 - 2018, please refer to this document on our website. For more information about what individual partners are doing in ¾ÅÐãÖ±²¥ and Bute, please refer to the websites of our partners. 
	www.argyll-bute.gov.uk/council-and-government/community-planning-partnership 
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