Appendix 3
Argyll and Bute Council: Equality and Socio-Economic Impact Assessment

Section 1: About the proposal

Title of Proposal
SchoolLeadership Transformation in Argyll and Bute

| Intended outcome of proposal |
Argyll and Bute Council have proposed transformative changes to school leadership in the authority
to address the challenges education faces with both local and national changes and most



Section 2: Evidence used in the course of carrying out EQSEIA

Consultation / engagement

The proposal and collective leadership model was developed by Education professionals across the
authority and has been under public and professional consultation for 11 months, to present the
benefits and rationale for the schoolleadership transformation and capture concerns and
feedback.

Data

Link to Stand reportand raw data

Other information
In June 2021 the Education Service presented a report to the
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Section 4: Interdependencies

Is this proposal likely to have any knock-on effects for No
any other activities carried out by or on behalf of the

council?

Details of knock-on effects identified

Section 5: Monitoring and review



