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Corporate Outcome No.1 – People live active, healthier and independent lives 
 
COI – Maximise distribution of Scottish Welfare Fund 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council-wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 95.3% 130.0% Green 
FQ4 2021/22 
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Corporate Outcome No.1 – People live active, healthier and independent lives 
 
COI – Percentage of clients satisfied that they are better able to deal with their financial problems following our support and 
intervention 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council -wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 100% 100% Green 
FQ4 2021/22 100% 100% Green 
FQ1 2022/23 100% 100% Green 
FQ2 2022/23 100% 100% Green 

 
This in dica to r has me t the target with no chang e in perfo r ma nce since th e las t repo r ting peri o d.  
 
FQ2 Comment 
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Corporate Outcome No.2 – People live in safer and stronger communities 

 
Number of parking penalty notices issued – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  15 No targe t  
FQ4 2021/22 No targe t  3 No targe t  
FQ1 2022/23 No targe t  44 No targe t  
FQ2 2022/23 No targe t  64 No targe t  

 
The indi ca to r for FQ2 sho ws the nu mb er of parkin g pena lty noti c es has in crea s ed sinc e the las t repo r ti n g perio d.  
 
FQ2 Comment 
Parking Char ge Notices have incr ea s ed compa r ed to prev i o us years.  This is lik el y due to the ongo ing re co v er y fro m Covid -19. 
Responsible person: Hugh O’Neill  

 
Number of parking penalty notices issued – Argyll and Bute 
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  973 No targe t  
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Corporate Outcome No.2 – People live in safer and stronger communities 
 
Car parking income to date – Mid 
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Car parking income to date – Argyll and Bute 
 
Performa nce is pres ent ed cum ula tiv el y for both Area and Council -wide level s.   
 

Reporting Period 
 

Target 
(Cumulative) 

Actual 
(Cumulative) 

Status 

FQ3 2021/22 £660,069  £699,363  Green 
FQ4 2021/22 £807,078  £801,606  Red 
FQ1 2022/23 £250,264  £165,678  Red 
FQ2 2022/23 £625,429  £491,454  Red 

 
This in dica to r for FQ2  sho ws the cu mul a ti v e amo un t of inco me collect ed is si gn if ica ntly lowe r than th e cu mula ti v e targ et.  
 
FQ2 Comment 
The Serv i ce is working thro ugh a sto ck pro gr a mme which will upgr a de all parkin g ter mi na l s to enable mul ti paym ent optio ns (ca sh, Cashles s and Chip & PIN).  At 
this p oin t, 66 termina l s ou t of 92 have been upgra de d. The back -office sys te m for the upgra d ed termina l s is exce llen t an d allo w s forens ic review of the vario us 
payment mo des.  For FQ1 & FQ2 combi ned, the sys t em sho ws pa yment tota ll i ng £573k for the upgra d ed 66 t er mina l s.  The rema ini ng 28 cash on ly inco me is not  
sho wn on thi s sys tem but may in clud e an addi ti o na l “payment in pro ces s ” ele ment (a lag on th e inco me being adde d to the Counc i ls ledger).  
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Corporate Outcome No.2 – People live in safer and stronger communities 
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Corporate Outcome No.3 – Children and young people have the best possible start 
 
COI – Increase the percentage of our care experienced young people that have the recommended additional tracking and monitoring 
plans in place 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council -wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 100% 100% Green 
FQ4 2021/22 100% 100% Green 
FQ1 2022/23 100% 100% Green 
FQ2 2022/23 100% 100% Green 

 
This in dica to r for FQ2 is on track wit h no chan ge in pe rfo r ma nce si nce the las t repo r ti ng peri o d. 
 
FQ2 Comment 
Ther e is indiv i dua l tra cki n g and monito r i ng in pla ce on SEEMIS in scho o l s for car e exper i en ce d childr e n an d young peo p le. In addi ti o n to this, the Principa l Tea cher 
for care expe r i ence d childr en and young peo pl e moni to r s the info r ma ti o n in SEEMIS and has subs eque nt co nv er s a ti o ns with staff in scho o l s to ens ur e care 
exper ie nce d childr e n an d young peo ple are rec eiv i ng all the su ppo r t th ey need to achiev e an d tha t the staff in scho o l have th e righ t stra tegi es in pl ace to he lp the 
child rema i n enga ged wit h their ed uca ti o n atta in men t and achi ev e ment. Often the care exper ience d health and wellbei n g officer s are used to pro v ide extra 
suppo r t for the child and the family  
 
Responsible person: Louise Lawson 
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Corporate Outcome No.3 – Children and young people have the best possible start 
 
COI – Provide quality meals with cost margins to all pupils 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The p erfo r ma nce pres ented is Council -wi de only . 
 

Reporting Period Target Actual Status 
FQ3 2021/22 5.00% -0.62% Green 
FQ4 2021/22 5.00% -4.00% Green 
FQ1 2022/23 5.00% 3.77% Green 
FQ2 2022/23 5.00% 0.98% Green 
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Corporate Outcome No.5 – Our economy is diverse and thriving 

 
Number of affordable social sector new builds completed per annum – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status 
FQ3 2021/22 0 0 Green 
FQ4 2021/22 8 8 Green 
FQ1 2022/23 18 18 Green 
FQ2 2022/23 10 10 Green 

 
This in dica to r for FQ2 is ha s met th e tar get for the re po r ti ng perio d.  
 
FQ2 Comment 
W es t Highla n d Housing Associa ti o n co mplet ed 10 units for socia l rent on Jura. The uni ts compr i s ed 8 x 2 -bedro o m am enity uni ts an d 2 x 3 -bedro o m  gen er a l needs 
units . 
Responsible person: Allan Brandie 

 
Number of affordable social sector new builds completed per annum – Argyll and Bute 
 

Reporting Period Target Actual Status 
FQ3 2021/22 23 23 Green 
FQ4 2021/22 45 45 Green 
FQ1 2022/23 36 36 Green 
FQ2 2022/23 48 48 Green 

 
This in dica to r for FQ2  has met the targ e t for the  re po r ti ng perio d.  
 
FQ2 Comment 
48 units were compl ete d during FQ2. Bute & Cowal - no uni ts com plete d; Helen s bur gh & Lomond -  no units com plete d; Oban, Lorn & the Isles -  38 units 
comple ted at Dunbe g Phas e 3. The uni ts compr i s e d 8 New Supply Shared Equi ty units an d 30 for socia l rent. 31  units wer e gen er a l ne e d, 4 wheelc h a i r units and 3 
amenity uni ts. Mid Arg (n)-0.684.08 188.82 0.481 0.48 re
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
Percentage of pre-planning application enquiries processed within 20 working days – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status 
FQ2 2021/22 75.0% 54.3% Red 
FQ3 2021/22 75.0% 12.5% Red 
FQ4 2021/22 75.0% 32.4% Red 
FQ1 2022/23 75.0% 35.0% Red 

 
This in dica to r for FQ2 is belo w target an d perfo r ma n c e has de crea s ed sin ce the las t repo r ti ng perio d.  
 
FQ2 Comment 
The Team co ntinu es to work at a redu ced capa c i ty with 1 FTE vacant –  sta tut o r y  func ti o ns rema in the pr io r i ty and as a result Pre-applica ti o n pe rfo r ma nce has 
been impa cte d, MAKI pre- app fig ur e thi s quarter is 35%. 
Responsible person: Peter Bain 

 
Percentage of pre-planni28.2g94 Tm
( (o)-4 (r)-1.8 (ma)-2c.8 (an)1.0.894 Tm
(b)-4 (t)]TJ
0 Tc 0 Tw (a)Tj.4 (TT1 1 Tfp)-0.6 (er)-1.7 (i)4 Tm
(b)-4o
[(g)1.k(t)]TJ
 d
[(gDC qt)]TJ
u894 Tm
(b)-4 002 T9Tm
(b)-4 )-1.5Tc -016 (e)-5 T9Tm
[(g)1.k.7 (i)4 5-1.



Page 15 
 

Corporate Outcome No.5 – Our economy is diverse and thriving 
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Responsible person: Peter Bain 
 
Benchmarking FY 2019/20, 2020/21 and 2021/22 
The year -end statis ti cs fro m The Sco tt i s h Govern men t were pu blis hed on 31st August. FY21/22 benchma r ki ng fi gur es have now be en upda te d and FY22/23 have 
been forwa r d pro j ect ed in the usua l wa y. Readers should note that our own Pyramid data in Development Management measures is "unadj us ted", wherea s that 
of the ben ch ma r ks (repre s ented by the blue and gre en col umns on th e gra
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
COI – The number of new homeless applicants who required temporary accommodation this period 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council-wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  28 No targe t  
FQ4 2021/22
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
COI – Maintain the percentage of local suppliers that benefit from the awards of contracts via the procurement portal 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council-wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 20.0% 39.4% Green 
FQ4 2021/22 20.0% 13.5% Red 
FQ1 2022/23 20.0% 13.2% Red 
FQ2 2022/23 20.0% 22.2% Green 

 
This in dica to r for FQ2 is abo v e target an d perfo r ma n c e has in crea s ed sin ce the las t .( )TjJ
[9 (2)-1.2 .919 0.48 8 -0 0-0.BT
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
COI – Increase the number of community benefits that are delivered through contracts we award locally 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council-wi de only . 
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  - No targe t  
FQ4 2021/22 No targe t  40 No targe t  
FQ1 2022/23 No targe t  - No  targe t  
FQ2 2022/23 No targe t  30 No targe t  

 
This in dica to r for FQ2  sho ws the nu mb er of com mu ni ty benef i ts since the las t repo r ti ng per io d. 
 
FQ2 Comment 
This in dica to r is repo r te d in FQ2 and FQ4. The team has been working clo s el y with their su pplier s to deli v er additio na l socia l, econ o mi c an d envir o nmenta l value 
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electr i cia ns and one appre ntic e, are at pres ent able to "keep pac e" with new serv ice re ques ts. This howe v er indi ca tes the und er lyi n g iss ue rela te d to "out of date" 
columns, cabl ing an d contr o l gear ge ner a l l y. The co m pleti o n of th e LE D project in 2022/23, delayed due to Covid, will fu rther re duc e faults du e to lumina ir e 
failur es and it is anti ci pa t e d tha t the Str eet li ght i ng Capita l repla ce ment pro gr a mme 22/23 will start to addres s th e un der l y i ng iss ue of agein g ass et. It may 
howev er, tak e sever a l yea rs of further inves tmen t befo r e this has an appr ecia b le effe ct on the freq uen cy of reactiv e re pa ir requ es ts.  
Responsible person: Hugh O’Neill 







Page 24 
 

FQ2 Comment 
58.1% recy cli ng/compo s ti ng an d re co v er y (37.0% recycli n g/com p o s ti ng and 21.1.% recover y). Year to dat e figur e is 56.3% recy cli ng/co mpo s ti ng and re co v er y 
(37.2% recycl i ng/compo s ti ng an d 19.1% recover y).  
Responsible person: John Blake 

 
Islands – Percentage of waste recycled, composted and recovered 
 
Performa nce is pres ent ed by Council -wi de serv ice pr o v is io n.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  39.0% No targe t  
FQ4 2021/22 No targe t  38.4% No targe t  
FQ1 2022/23 No targe t  33.3% No targe t  
FQ2 2022/23 No targe t  34.7% No targe t  

 
This in dica to r for FQ2 sho ws the per ce nta ge of was t e has in crea s ed sin ce the las t repo r ting perio d.  
 
FQ2 Comment 
34.7% recy cli ng/compo s ti ng an d re co v er y (34.7% recycli n g/com p o s ti ng and 0% recover y). Year to date figur e is 34.0% recy cli ng/compo s ti ng an d reco v er y (33.5% 
recycli ng/co mpo s ti ng and 0.5% recover y).  
Responsible person: John Blake 

 
H&L – Percentage of waste recycled, composted and recovered 
 
Performa nce is pres ent ed by Council -wi de serv ice pr o v is io n.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 No targe t  49.5% No targe t  
FQ4 2021/22 No targe t  48.9% No targe t  
FQ1 2022/23 No targe t  53.6% No targe t  
FQ2 2022/23 No targe t  41.0% No targe t  

 
This in dica to r for FQ2 sho ws the per ce nta ge of was t e has seen a  large de crea s ed sin ce the las t repo r ting perio d.  
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
COI – The number of tonnes of waste sent to landfill 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
LEAMS (Local Environment Audit and Management System) – Mid Argyll 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status 
FQ3 
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LEAMS (Local Environment Audit and Management System) – Islay 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status 
FQ3 2021/22 73 84 
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Making It Happen 
 
COI – Increase the percentage of all self-service automated contacts 
 
This in dica to r is a Corpora te Outcom e Indica to r that is repo r ted qu arter ly. The perfo r ma nce pres ented is Council-wi de only.  
 

Reporting Period Target Actual Status 
FQ3 2021/22 70.0% 72.2% Green


